Bayou Island Park HOA
Summary of Receipts and Expenses

As of Dec 31, 2024

Cash Availability
Capital Improvement Funds (2023)

Deposit from 2024 Due (2023)
Deposit from Fees and other charges +Penalty
Interest Income - Bank

Total Funds Avaliable 2024

Expense Jan - Dec, 2024
Auto Gate Control

Electricity
Lawn Care - Weekly Service

Fees, Tax & Misc. recurring

Pest Control Service
Security (Constable)
Profeesional & Legal Fees
Trash Service

Utility - water

Total of Recurring Expense

Maint & Repair - Wall by the Bayou
Maint. & Repair - Gate System / Fence
Maint. & Repair - Irrigation / light

Maint. & Repair - Landscape & Seasonal (Storm Damaged)
Total Non-Recurring Expense

Total Expenses

Bank Balance ( will remain as Capital Improvement Funds)

49,097.65
104.000.00
565.85
11.33

Nl es B 58 8

153,674.83

$
$
$
$
$
$
$
$
$

2,135.74
934.62
6.030.00
491.32
1.400.00

4,980.00
7.399.41
6.912.00
21,318.48

3.910.00

4,708.22
7,499.34

47,883.29

S
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Bayou Island Park HOA

Budget VS. Monthly Expenses

Year of 2024
Expense h;::::l’ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL :532;:‘1\[
AutoGate Control | S 27438 | § 14797 |§ 14797 14797 S 14707 [$ 14797 |$ 17163 |§ 34138 |§ 16948 |5 16948 18346 | § 18023 18023 | § 213574 329257
Electricity | S 6816 |§ 10561 |8  63.19 5650 |s  s790|s 5385 |s  s103|S  4925|S 4879 |S 15522 15662 5534 g132|s 93462 817,90
LownCare | S 52578 | $  36000|§  360.00 36000 | $ 45000 | $ 60000 | S 48000 | S 48000 S 60000 | 48000 48000 | § 700,00 68000 | §  6.03000 630931
Fees, Tax & Misc. | § 3268 7500 = - |s - s - s - |s 37s00(s = |8 = - s 5 3832 |s 49132 39.10
Pest Cantrol Service| $ 13081 | § N e 17500 | 17500 [S  14000|S 14000 S 17500 14000 |$ 14000 17500 [ $ 7000 7000 [ $ 140000 1.569.75
Security / Constable| § 31817 | § 41500 $§  415.00 41500 [ § 41500 |S 41500 |$ 41500 | S 41500 ]S 41500 [$ 41500 41500 | $ 41500 41500 | 4.980.00 1818.00
Professional & legall 5 65513 | 8 - s . - |s  o9s00(s - |s 351000 (s 310441 (s = | % - - |8 - - s 739941 7.861.55
TrashService | S 66240 |§  57600|$ 57600 57600 |§ 57600 | S 57600 |S 57600 |S 57600 |S 57600 |S 57600 57600 | $ 57600 57600 | § 691200 7.948 80
Utility -water | § 263136 [$ 129338 62724 215473 [ § 185148 | S 171560 | S 265554 | S 168274 | S 282920 |§ 278354 356434 | § 1.306.00 1874 | § 2131848 3157633
T""“E‘;’:Ii;‘s:"‘“ﬂ S 526944 | S 180891 S 2,189.40 388520 [ § 436835 S 364842 S 799920 S 729178 |S 477847 |5 471924 555042 | § 330257 2,059.61 63,233.31
M"‘R[;:;':"J”’""“ S 56158 (S 191000 | $ s = |18 . |® = |§ - s - s = |8 . - |'s 200000 - s 391000 6.739.00
Mgt $ 26573 |8 « 1% , 967.00 | S 61590 | S 211088 [ S 101444 |5 a | § s || . - s . - |5 470822 3.188.73
Gate/Camera / Fence|
"“*"’Ygdﬁiﬂmm S 39004 |$ - |s 59708 - |s  20000]s - |'s 66700|S 87000 |§ 288466 |S  360.00 - |'s 192000 - |s 749934 1680 50
M o eittls  Tmsen |8 - s - 47500 | S 446000 [ S 83900 |8 - |'s 2700000 | $ 1030000 | § 143929 29000 | § 3.080.00 - |8 4188329 9.287.40
Tatal Non- | ¢ 199130 | s 191000 |5  597.68 144200 [ S 527590 |5 294988 [ S 168144 | S 27,870.00 | S 13,184.66 | S 1,799.29 29000 [ S 7,000.00 - 23,895.63
Recurring Expense
T"glp’:‘::;”" s 726075 | § 371891 (S 2,787.08 532720 | S 964425 |S 659830 |5 9,680.64 | S 3516178 [ § 17963.13 | § 651853 584042 | S 10,302.57 2,059.61 | S 115,602.42 87,128.94
*Yearly Budget: Actual 2024 Expenses $120,000.00 for 32 homes at Lsans

$3,750.00
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Bayou Island Park HOA
Annual Expenses

2023 vs 2024

Expense 2023 2024 DIFFERENCE PERCENTAGE

Auto Gate Control S 2,863.10 | S 2,135.74 | S (727.36) -25.40%
Electricity S 711.22 | S 934.62 | S 223.40 31.41%
Lawn Care - Weekly Service S 4,410.00 | S 6,030.00 | § 1,620.00 36.73%
Fees, Tax & Misc. S 34.00 | § 491.32 | S 457.32 1345.06%
Pest Control Service S 1,225.00 | S 1,400.00 | § 175.00 14.29%
Security (Constable) S 3,320.00 | S 4,980.00 | S 1,660.00 50.00%
Professional & legal fees S 6,836.13 | S 7,399.41 | § 563.28 8.24%
Trash Service 5 6,912.00 | $ 6,912.00 | $ - 0.00%
Utility - water S 27,45768 | S 21,318.48 | § (6,139.20) -22.36%
Total of Recurring Expense S 53,769.13 | S 51,601.57 | § (2,167.56) -4.03%
M & R - Wall by the Bayou S 231.19 | S 3,910.00 | S 3,678.81 1591.25%
M &R - Gate/Camera / Fence S 4,999.16 | § 4,708.22 | $ (290.94) -5.82%
M &R - Irrigation / lighting S 12,389.00 | $ 7,499.34 | S (4,889.66) -39.47%
M & R - Landscape & Seasonal S 1,274.84 | S 47,883.29 | S 46,608.45 3656.02%
Total Non-Recurring Expense S 18,894.19 | S 64,000.85 | S 45,106.66 238.73%
[Total [ $ 72,663.32 | $ 115,602.42 | $ 42,939.10 59.09%
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Bayou Island Park HOA
Budget VS.Actual Expenses

Year of 2024

Expense 2024 - BUDGET ACTUAL 12/31/2024 DIFFERENCE

Auto Gate Control S 3,29257 | S 2,135.74 | S (1,156.83)
Electricity S 81790 | S 93462 | S 116.72
Lawn Care - Weekly Service S 6,309.31 | S 6,030.00 | S (279.31)
Fees, Tax & Misc. S 39.10 | $ 491.32 | $ 452.22
Pest Control Service S 1,569.75 | $ 1,400.00 | § (169.75)
Security (Constable) S 3,818.00 | S 4,980.00 | S 1,162.00
Professional & legal Fees S 7,861.55 | S 7,399.41 | S (462.14)
Trash Service S 7,948.80 | S 6,912.00 | S (1,036.80)
Utility - water S 3157633 | 5 21,318.48 | S (10,257.85)
Total of Recurring Expense S 63,233.31 | S 51,601.57 | $ (11,631.74)
Maint & Repair - Wall S 6,739.00 | S 3,910.00 | S (2,829.00)
Maint. & Repair - Gate System S 3,188.73 | § 4,708.22 | S 1,519.49
Maint. & Repair -Irrigation S 4,680.50 | S 7,499.34 | S 2,818.84
Maint. & Repair - Landscape seasonal S 9,287.40 | S 47,883.29 | § 38,595.89
Total Non-Recurring Expense ) 23,895.63 | S 64,000.85 | $ 40,105.22
Total S 87,128.94 | $ 115,602.42 | $ 28,473.48

24.63 % over the budget due to strom beryl
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Bayou Island Park HOA
Bank Balance Report

As of Dec 31, 2024

Checking A/C Balance on 12/31 $ 6,553.73
Saving A/C Balance on 12/31 S 31,788.68
Deposit of 2025 Dues $ 37,500.00
Total Cash Avaliable as of Dec 31,2024 _
Deposit of 2025 Dues in January S 52,500.00
Uncollected 2025 Assessment Dues) S 30,000.00
Funds Avaliable For 2025 S 158,342.41
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