
 
 

 
 

 

 
Bayou Island Park Community Priorities Survey 

 

Date sent: 5/17/2026 

Household responses received: 29/32 (91%) 
 

 

 

 



 

 

1

7

15

4

2

Reduce scope or
services to lower
long-term costs

Maintain the
community

substantially as it is
today

Make gradual,
targeted

improvements over
time

Pursue significant
improvements to

enhance the
community

Unsure / no strong
preference

1. Looking ahead 5 to 10 years, how should 
Bayou Island Park evolve?

9

6

5

4

3

1 1

Security & gate
access

Erosion control
& bank

stabilization

Infrastructure
(streets,

drainage,
guardhouse,

lighting)

Landscaping of
common areas

Governance &
communication

Community
events &
neighbor

connection

Financial
stewardship &

reserves

2. What should be the Board's highest priority 
over the next 12 months?



3. How would you rate each of the following today? 

 

 

 

4

18

5
2

0

Excellent Good Fair Poor No
opinion

3a: Front entrance & common 
area appearance 

12

17

0 0 0

Excellent Good Fair Poor No
opinion

3b: Security and gate access 

5

18

5

1 0

Excellent Good Fair Poor No
opinion

3c: Street condition (paving, 
surface, signage)

3

21

4
0 1

Excellent Good Fair Poor No
opinion

3d: Drainage and stormwater 
management

0

11

8
7

3

Excellent Good Fair Poor No
opinion

3e: Erosion control along 
bayou & common areas 11

10

6

1 1

Excellent Good Fair Poor No
opinion

3f: Board communication
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11
12

2
1

The Board should
pursue a

comprehensive,
coordinated plan for

community
landscaping

The Board should
make targeted

improvements as
specific needs arise

Current landscaping
is adequate; no
major changes

needed

Spending on
landscaping should

be reduced

Unsure / need more
information

4. Looking ahead at landscaping in the 
community, which best describes your view?

8

5

12

4

Works well - keep as is Works but should
include usage

guidelines or limits

Should transition to
individual responsibility

for irrigation costs

Unsure / need more
information

5. The HOA currently pays for irrigation water for 
all homes. How do you view this arrangement?



 

 

3

16

7

3

0

Very important -
even if it requires

higher
assessments

Important - at
current

assessment levels

Somewhat
important - but not
at the expense of
current services

Not a priority right
now

Unsure / need
more information

6. How important is it that the HOA build and 
maintain a strong reserve fund for future capital 

needs (major repairs, infrastructure 
replacement, emergencies)?

13

11

7
6

5

3

1

Hold in
reserves / CDs

for future
needs

Erosion control
& bayou bank
stabilization

Security
upgrades

Drainage and
stormwater

improvement

Entrance and
landscaping

improvements

Street repair Other

7. If the Board had additional reserve funds to 
deploy, where should they go first? (Pick up to 2)



 

 

4

2

5

7

9

Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied

8. How satisfied are you with the HOA's financial 
transparency and reporting? (1 = Very 

dissatisfied, 5 = Very satisfied)

11
10 10

7 7

4

Quarterly
financial

summaries
shared with

residents

Detailed annual
report with

vendor
spending

breakdown

Online access
to financial

statements and
reserve studies

Annual budget
presented at an

open meeting
before adoption

Resident input
opportunity

during budget
development

Current
transparency is

adequate

9. Which would most improve financial 
transparency? (Pick up to 2)



 

 

28

13

8
7

Email updates Text alerts for urgent
items

Community website /
portal

Quarterly newsletter

10. How do you prefer to receive Board 
communications? (Select all that apply)

2

15

7

5

Monthly Quarterly Twice a year Annual meeting only

11. How often should the Board hold open 
meetings residents can attend?


